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REFLECTIONS FROM OUR CHIEF EXECUTIVE OFFICER

Michele Bellows

It is a privilege to reflect on another year of growth, resilience, and impact at Rideau Community
Health Services. Over the past year, we have continued to navigate increasing demand and
complexity while strengthening our role as a trusted provider of community-based care across
Lanark, Leeds & Grenville.

This year marked an important shift—from sustaining services in a challenging environment to
actively shaping the future of care in our region. Through new investments in interprofessional
team-based care, we have expanded our capacity to serve more people, more effectively. These
investments recognize what our communities have long known: that team-based, community-
led care improves access, outcomes, and experiences—particularly for those facing the
greatest barriers.

Our work in Brockville has continued to evolve, with the strengthening of partnerships through
initiatives such as the Interprofessional Primary Care Team (IPCT) expansion, and the work with
the Substance Use and Addictions Program (SUAP) project in Brockville with the Summit Team.
These efforts reflect our deep commitment to addressing the social determinants of health and
ensuring that individuals experiencing vulnerability receive coordinated, compassionate care.




REFLECTIONS FROM OUR CHIEF EXECUTIVE OFFICER
Continued

Rural health care continues to require innovation, flexibility, and determination. At RCHS, we
have embraced this reality—advancing digital solutions, strengthening partnerships, and
rethinking how care is delivered to ensure it remains accessible and responsive. We are not
only adapting to change; we are helping to lead it.

Equally important is our continued investment in our people. Our staff and volunteers are the
foundation of everything we do. Their expertise, compassion, and unwavering commitment to
our communities drive our success every day. We remain focused on supporting a culture of
inclusion, learning, and wellbeing so that our teams can continue to thrive.

As we look ahead, we are guided by a clear vision: to build a more equitable, connected, and
sustainable health system. We will continue to advocate for rural health equity, strengthen
the voice of our communities, and pursue innovative approaches that improve access and
outcomes for all.

To our staff, volunteers, Board of Directors, and partners—thank you for your leadership and
dedication. And to the individuals and families who trust us with their care, thank you for

allowing us to be part of your journey.

Together, we are not only responding to the needs of today—we are building a healthier future
for our communities.

Pkl Pefors

Michele Bellows, Chief Executive Officer

Rideau Community
Health Services




REFLECTIONS FROM OUR BOARD CHAIR

On behalf of the Board of Directors, it is my privilege to present the 2025-2026 Annual Report for
Rideau Community Health Services. This year has been characterized by a shared commitment to
excellence and arigorous focus on ensuring RCHS is prepared to meet the evolving and multifaceted

needs of the communities we serve.

Great community health doesn't happen by accident; it requires a rigorous strategic roadmap. This
year, the Board’s energy was centered on defining that path through our new Strategic Plan. This
process allowed us to reaffirm the core values that define the RCHS experience: Respect, Support,
Inclusion, Dedication and Innovation. These values are more than words on a page; they are the lens
through which we view our strategic goals. By anchoring our plan in these principles, we are making a
promise to our community to prioritize the services that matter most while ensuring RCHS remains a
resilient, leading-edge, and welcoming provider of care. This roadmap ensures that every decision

made at the Board table serves as a catalyst for community wellness.

While the Board focuses on the horizon, our dedicated staff and
clinicians bring our mission to life every day. This year, we have
seen the tangible results of that dedication through the
expansion of vital health programs and the success of
innovative partnerships. Whether through primary care delivery
or specialized community outreach, RCHS continues to
demonstrate that we are not just a service provider, but a vital
resource that ensures no one in our community has to navigate
their health journey alone.

As stewards of public trust and resources, the Board remains
committed to fiscal responsibility and transparent leadership.
We recognize that our ability to innovate is built on a foundation
of sound financial health and ethical oversight. By aligning our
resources with our new strategic priorities, we are positioning
RCHS to navigate the complexities of the healthcare landscape
with confidence and agility.

| would like to extend my deepest gratitude to my fellow Board
members for their volunteer leadership and the intellectual
energy they brought to our strategic planning sessions,
committees and board meetings this year. To our staff, thank
you for your resilience and for the heart you put into your work.
And to our community partners, thank you for walking this path
with us.

We enter the coming year with a clear sense of purpose. With our

new Strategic Plan as our guide, the Board is energized to
continue supporting the incredible work of Rideau Community
Health Services.

Sandra Shaw, Board Chair

2025-2026 Board of Directors

Sandra Shaw, Chair

Juli Heney, Vice Chair
Sharon O’Hara, Secretary
Irv Mazurkiewicz, Treasurer
Dorothy Thomson, Director
Jackie Lord, Director
Sandy Mark, Director

Chris Cummings, Director
Stefany Kawka, Director
Bridget Bygrave, Director
Michele Bellows, CEO
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Looking Ahead: Strategic Plan 2026 - 2031

This year marked an important milestone for Rideau Community Health Services with the launch of our new
Strategic Plan for 2026-2031.

Guided by extensive engagement with staff, leadership, Board members, community partners, and
community members, the plan establishes a shared vision for the future of our organization and the
communities we serve. The insights and perspectives gathered throughout the planning process helped
shape aroadmap that reflects both the evolving needs of our region and the strengths of our organization.

The new strategic plan reaffirms our commitment to delivering accessible, high-quality, and community-
driven care while positioning RCHS to respond to emerging opportunities and challenges in the years
ahead.

As we begin implementing this new strategic plan, we remain focused on building stronger partnerships,
supporting our teams, and enhancing access to equitable, integrated services that improve the health and
wellbeing of the people and communities we serve.

We extend our sincere thanks to everyone who contributed their time, feedback, and expertise throughout
the planning process. Together, we have established a clear direction for the future and a strong foundation
for the next five years.

Our Strategic Priorities 2026-2031

Advance diverse,

equitable, inclusive, and Expand and deepen
compassionate care by partnerships and support
collaborating with our systems integration to

communities and improve system-wide
strengthening connected, outcomes.

people-centred services.

Position the organization
for strategic growth while
remaining efficient,
effective, and relevant.

Wl Healthy, thriving, and resilient people and communities.

Together, through collaboration and connection, we promote health and
wellbeing, creating positive change across our communities.

Our Mission

WTTATEITT-Y- Il Respect , Dedication, Inclusion, Support, Innovation

t Rideau Community Health Services is dedicated to providing a supportive and
inclusive community of care that encompasses respect and builds on innovation.

Value Statemen



https://www.rideauchs.ca/about/strategic-plan

Accountability

The Board of Rideau Community Health Services is not only accountable to itself, our staff, our funders, and
our clients, but also to our communities. Our Board prides itself on our ability to provide safe, accessible, and
high quality programs and services in an efficient, effective, and financially responsible manner.

Statement of Operations 2025-2026

Year ended March 31, 2026 with comparative information for 2025

2026 2025
Revenue:
Ontario Health $ 10,347 643 $ 9823225
Amortization of deferred capital contributions 113,215 111,949
Ministry of Children, Community and Social Services 186,738 226,033
Recoverables and other income 1,239,640 1,617,414
11,887,236 11,778,621
Expenses:
Compensation:
Salaries 7,300,959 7,430,312
Benefits 1,649,026 1,623,181
Service cost:
Rent and accommodation 757,036 803,384
Medical supplies 82,442 118,253
Contracted out 452 116 394 316
Equipment 136,874 70,003
Sundry 1,417,680 1,227,223
Amortization of capital assets 113,215 111,949
11,909,348 11,778,621
Excess (deficiency) of revenue over expenses $ (22 112) ’ $ —

*Please note the deficit is created due to an accounting difference in the amortization of capital assets and its related noon-government funding.
This has no effect on cash flow.

Your Community Health Centre

Our Vision

Healthy, thriving, and resilient people and communities.

Our Mission
@ Together, through collaboration and connection we promote health and

wellbeing, creating positive change across our communities.

Our Values
Respect, Dedication, Inclusion, Support, and Innovation



Our Care by the Numbers
2025 - 2026
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Our clients and the communities
we serve are our top priority

Rideau Community Health Services (RCHS) is committed to the Model of
Health and Wellbeing (MHWB) to guide the delivery of primary health care.

Grounded in
Community
Development

Bascd on the
. Determinants
and Culturally Sale of Heolth

Health & Community
Wellbeing St

Accessible

Population Interprofessional,
Needs-Based Integrated and
Coordinated

Accountable
ond Efficlont

We are committed to service that is: anti-oppressive and culturally safe; accessible; inter-professional,
integrated and coordinated; community-governed; based on the social determinants of health; grounded
in a community development approach; population and needs-based; and accountable and efficient



Client Experience Survey e Rideau Community

2025 - 2026 Results Health Services

Experience with
Provider

Total Responses

Purpose of the Survey

To gather baseline data to
better understand our
client’s experience at

Rideau Community Health

Services for self-reflection

and quality improvement.

(rated excellent, very good, or good)

Age Range
18 -34 years: 5.59%
35-49 years: 12.04%
b0 - 64 years: 33.98%

RCHS programs
helped improve
overall health

and well-being

80%

. Listened to my
concerns and were
sensitive to my needs

65 and up: 48.39%

@)
@)
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of clients

I I
agree RCHS
buildings are
accessible.

and preferences

o Feel Comfortable Explained thingsina
way that was easy to
w and Welcome understand

97% ()

Quality of Care

good, very good, or excellent

. Treated me with
dignity and respect
. Overall experience
with health care
provider
Overall care and
services

@,
o, ~O
T oA
Of clients would refer a

family member or
friend to RCHS.

86%

Thank you for

participating and .
helping us become a

better team-based
collaborative health

service provider.

7%

NW

Together, through collaboration and connection, we promote health and
wellbeing, creating positive change across our communities.
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From left to right: Dr. Nikhil Bhatt, LLG OHT Primary Care Lead; Kerri Choffe, Executive Director, Country Roads CHC; MP John Jordan; Morgan Hawn,

Executive Lead, LLG OHT; Manish Watts, Director CHC’s, ConnectWell; MP Steve Clark; Michele Bellows, CEQ, Rideau Community Health Services;
Julie Caffin, President & CEOQ, Brockville General Hospital; Matt Wren, Mayor of Brockville

A Major Step Forward for Primary Care Access

In April 2026, the Ontario government announced an investment of $2.1 million to support primary care
attachment in Brockville, Mallorytown, and surrounding communities. Through this investment, up to
4,845 residents are expected to be connected to a primary care provider or primary care team, supporting the
province’s goal of ensuring every Ontarian has access to primary care by 2029.

This achievement reflects the strength of collaboration across our region. Rideau Community Health Services
worked alongside the Lanark, Leeds & Grenville Ontario Health Team, Country Roads Community Health Centre,
and ConnectWell Community Health to develop a successful proposal focused on expanding access to team-
based primary care and connecting individuals currently waiting for care.

Access to primary care remains one of the most important factors influencing health outcomes. Individuals
who have an ongoing relationship with a primary care provider benefit from preventative care, chronic disease
management, coordinated referrals, and support navigating the healthcare system. For those who remain
unattached, accessing care can be challenging and often results in increased reliance on emergency
departments and walk-in clinics.

The funding announced this year recognizes the important role that interdisciplinary primary care teams play in
meeting the healthcare needs of communities. Through team-based care, clients have access to a range of
healthcare professionals working together to provide coordinated, person-centred services. This model
strengthens access to care while helping ensure that individuals receive the right care, at the right time, and in
the right setting.

For Rideau Community Health Services, this investment represents an opportunity to continue building
capacity within our primary care teams and strengthen our ability to serve the communities that rely on us. It
also supports broader efforts across the region to connect more people to care and improve access to
services closer to home.

This funding announcement was more than an investment in healthcare services—it was an investment in
healthier communities. As we look ahead, we remain committed to working with our partners to expand access,
strengthen collaboration, and ensure more residents can benefit from comprehensive, integrated primary care.



STAFF SPOTLIGHT
Meet Emily, Medical Secretary!

Emily’s journey with RCHS began long before she officially joined the
organization. While still in high school, she completed volunteer hours
with RCHS, gaining an early introduction to the community health
centre environment. Years later, during the COVID-19 pandemic, she
returned to support screening efforts and officially joined the
organization in July 2021.

From there, Emily became involved in the chart conversion project,
helping transition paper records to electronic files and create
additional workspace for staff—including the medical secretary
office she now works from in Merrickville. As her experience grew, so
did her responsibilities. Over the years, she has supported diabetes
and foot care reception, primary care reception in Smiths Falls, and a
variety of administrative functions across all RCHS sites.

Today, Emily serves as a Medical Secretary at the Merrickville site,
where she manages referral tracking and intake, communicates with
patients and specialist offices, responds to referral-related inquiries,
and supports a variety of administrative processes. Her role plays an
important part in helping clients access the care and services they
need.

What Emily enjoys most about working at RCHS is the opportunity to
help others and contribute to the community. “It’s the reason | chose
this field,” she says. She values the chance to support clients from all
walks of life while continuing to learn and grow alongside her
colleagues.

Emily takes pride in being able to connect people with the care they
need and enjoys helping train and support new employees as they
begin their own journeys with RCHS. She is motivated by both the
clients she serves and the coworkers she works alongside every day.
“l enjoy staying busy, and there is always something new to learn.”

Outside of work, Emily enjoys spending time outdoors, especially
fishing and four-wheeling.

Reflecting on her time at RCHS, Emily is grateful to be part of such a
supportive team and to work in a role where she can make a positive
difference every day.
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Together, through collaboration and connection we
promote health and wellbeing, creating positive change
across our communities.



NURSING
OFFIC E

Cancer Screening & Preventative Care

As part of our commitment to preventative care and quality improvement, RCHS continues to monitor and
improve cancer screening rates through the Multi-Sector Service Accountability Agreement (M-SAA).
Using internal tracking tools, teams across the organization work together to identify eligible patients
who may be overdue for important screenings, including cervical cancer screening and colorectal cancer
screening through FIT testing.

Throughout the year, nursing staff dedicated time to reviewing screening lists, updating client
information, conducting outreach by phone and email, and incorporating screening discussions into
patient appointments whenever possible. Administrative staff also played a vital role by supporting client
communication and coordinating follow-up, helping ensure that screening opportunities were not missed.

This collaborative, organization-wide effort has resulted in meaningful improvements in screening
participation rates and reflects RCHS’s ongoing commitment to preventative healthcare and early
detection.

From Quarter 3 (October-December 2025) to Quarter 4 (January-March 2026), cervical cancer screening
rates increased from 84.43% to 88.45%, while colorectal cancer screening rates increased from 77.13%
t0 89.32%.

With a target of 85%, these results demonstrate the dedication of our teams and the positive impact of
coordinated patient outreach and engagement. Together, we are helping more clients access the
preventative care they need to support healthier outcomes in our communities.

, 89.32% Nel 88.45%

N colorectal Cancer Cervical Cancer
Screening Rate Screening Rate



Our Community Health Workers

Connecting people to care, community, and support

Community Health Workers (CHWSs) play a vital role in helping individuals navigate the complex systems that
impact their health and wellbeing. By addressing social determinants of health, they ensure clients can access
the services and supports they need—when and where they need them.

00

'.‘ CHWs provide short-term, goal-oriented support to help clients overcome barriers and
move forward, including:
« Connecting clients to community, provincial, and federal resources
. Assisting with referrals, applications, and system navigation
« Coordinating supports such as transportation
« Working closely with care teams and community partners

How they work

CHWs take a flexible, client-centered approach grounded in dignity and respect. Support
may be provided:

« Inthe clinic, at home, or in the community

« By phone or virtually

« Through groups and outreach clinics

« Careis always client-driven, focusing on each person’s goals and readiness.

0

Through this work, Community Health Workers help:
« Reduce barriers to care
« Improve access to essential services
« Strengthen support networks
« Build confidence and stability for clients

A focused role

CHWs provide targeted support that complements other services:
« Short-term and solution-focused
« Not crisis or emergency care
« Not long-term case management

Did you know?

RCHS has a team of 5 dedicated Community Health Workers who are here to support you!
Visit our website for more information on the programs, services, and supports available.
www.RideauCHS.ca



http://www.rideauchs.ca/

Strengthening Community %
Partnerships Through Nutrition
Education

Collaboration remains at the heart of our work, and this year our Community Nutrition Team was pleased
to partner with the Perth Family Health Team to deliver a five-week nutrition education series for
community members.
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Launched in March, the program brought together the
strengths of both organizations to provide engaging,
practical, and evidence-based nutrition education. The
Perth Family Health Team coordinated participant
recruitment, organized the space, and supported
program facilitation, while RCHS’s Community Dietitian
developed the curriculum, prepared educational
materials, and led each session.
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Over the course of five weeks, participants explored a
variety of nutrition topics designed to support healthy
lifestyles and informed food choices, including:

. Healthy eating on a budget

. Eating for an active lifestyle

. Gut-healthy eating

. Anti-inflammatory eating

« Mindful eating

The program generated significant interest within the community, reaching maximum registration prior to
the first session. Attendance remained consistently high throughout the series, demonstrating both the
demand for nutrition education and the value participants found in the program.

Feedback from participants was overwhelmingly positive. In post-program evaluations, the majority
reported being very satisfied with the content and activities, with many sharing that they extremely
enjoyed the program. Participants appreciated the practical information, interactive discussions, and
opportunity to learn strategies they could apply in their daily lives.

This initiative highlights the impact that can be achieved when community partners work together to
support health and wellbeing. By combining resources, expertise, and community connections, RCHS and
the Perth Family Health Team were able to offer an accessible and well-received program that
empowered participants to make informed choices about their nutrition and overall health.

We look forward to continuing to build strong partnerships that enhance access to health education and
support healthier communities across our region.



STAFF SPOTLIGHT

Meet Donna, Community Health
Worker!

Donna Stratton is one of RCHS’ dedicated Community Health Workers!
Originally from Montreal, she cut her social service work teeth in her late
teens in Ottawa at a sex worker’s drop-in named Sophie’s Hope. She was
then hired by the Shepherd’s of Good Hope as a team lead, and Intake
worker for the Men’s shelter, before being promoted to coordinator of
several supportive housing units across downtown Ottawa.

Donna ended up attending college at the Algonquin College Perth
Campus after moving to Carleton Place in her late 20’s. She graduated
with honours and won several awards including the Millenium Scholar and
the Wybourne award for student leadership. While on placement, Donna
began working with “at-risk” youth from YAK youth services. She was
offered employment and ran a skills link, employability and life skills
program for several years. She was recognized as Smiths Falls Woman of
the Year, by the EMC, for youth work in the early 2000’s.

Next stop was Peer Support South East Ontario, where she became a
Transitional Discharge Model Coordinator where she supervised a team
of staff, and created programming in the Mental Health Units across
South East Ontario. Including at Providence Care, where her programming
was recognized as a guidance model for Peer Support in a Hospital
setting by the World Health Organization in 2021. It was chosen to
highlight peer support in mental health services that promote hope,
sharing of experiences, rights-based approach, and empowerment.

Donna has been at RCHS for nearly 3 years and loves her job and the
team she works with! She feels incredibly lucky to have found an agency
that aligns with her values and the opportunity to bring services directly
to the Community!

Donna is mellowing out in her age and you can find her with her husband
on weekends, gardening, building lego sets, and rating local chip stand
poutines.
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From left to right: Corey Turnbull, RCHS Director Integrated Care; Anne Caron, RCHS Director Corporate Services; Kristin LaForges, RCHS Manager
of Primary Care; Michele Bellows, RCHS CEQ; MP Michael Barrett; lwo Effiong, Executive Director (CACHC); Manish Watts, Director CHCs
(ConnectWell); Cristina DiTomaso, RCHS Manager Community Health and Wellbeing

Showcasing Impacts of Community-Based Care

In April 2026, Rideau Community Health Services welcomed Member of Parliament Michael Barrett to the
Merrickville site for a tour and discussion focused on the important role Community Health Centres play in
delivering accessible, team-based care.

The visit provided an opportunity to showcase the wide range of programs and services offered by RCHS and to
highlight the impact that integrated, community-based healthcare has on the individuals and families we serve.
Representatives from the Canadian Association of Community Health Centres, along with members of RCHS’s
leadership team, staff, and Board of Directors, participated in the visit and shared perspectives on the evolving
healthcare needs of our communities.

During the tour, discussions focused on the value of interdisciplinary care teams and the importance of
ensuring people can access timely, high-quality healthcare close to home. As a Community Health Centre, RCHS
provides comprehensive services that bring together primary care, health promotion, mental health supports,
and community programs under one coordinated model of care.

Community Health Centres are uniquely positioned to address not only medical concerns, but also the social
and economic factors that influence health and wellbeing. By working collaboratively across disciplines, CHCs
help reduce barriers to care and improve outcomes for individuals who may face complex health or social
challenges.

The visit also provided an opportunity to discuss the growing importance of community-based healthcare as
healthcare systems across Ontario continue to focus on improving access to primary care and strengthening
integrated services. These conversations help raise awareness of the important work being done within
Community Health Centres and the vital role they play in supporting healthier communities.

We were pleased to welcome MP Barrett to Merrickville and appreciate the opportunity to share the work of our
dedicated staff, providers, volunteers, and partners. Visits such as these help strengthen understanding of the
challenges and opportunities facing community healthcare and reinforce the value of investing in accessible,
person-centred care close to home.



Community Recognition Award

VIOLETS ON MAIN VILLAGE BAKERY

The Board of Directors and staff of Rideau Community Health Services (RCHS)
are pleased to recognize Violets on Main Village Bakery as this year’s recipient of the Community
Recognition Award.

This award celebrates organizations that make a meaningful and lasting contribution to the health
and wellbeing of the communities we serve. Violets on Main Village Bakery exemplifies this
through its consistent generosity and strong commitment to community support.

The bakery plays a vital role in supporting local food equity by donating fresh bread to sustain the
RCHS Food Cupboard program, as well as contributing to Christmas hampers to ensure families
have access to a basic and nourishing staple.

Violets on Main Village Bakery also supports a wide range of community initiatives by donating
baked goods to local events and fundraisers—both within the village and in surrounding
communities such as Smiths Falls and Kemptuville. These contributions help organizations raise
funds for important causes, including school-based initiatives and hospice care.

Beyond donations, the bakery fosters community connection by partnering with local vendors,
showcasing their products, and hosting popular workshops that bring people togetherina
welcoming space.

What sets Violets on Main Village Bakery
apart is its quiet, consistent approach to
giving—supporting the community in
meaningful ways without expectation of
recognition.

RCHS is proud to recognize Violets on Main
Village Bakery for its ongoing contributions
and the positive impact it continues to have
across our communities.




Nurse Practitioners: Advancing Access to
Primary Care

At Rideau Community Health Services (RCHS), Nurse Practitioners are a vital part of our interdisciplinary
primary care teams. For many clients, an NP serves as their primary care provider, delivering
comprehensive and coordinated care throughout all stages of life.

Nurse Practitioners are helping to expand access to primary care at a time when many Ontarians are
struggling to find a regular healthcare provider. By providing ongoing care, NPs help individuals and
families access the services they need while supporting healthier communities and a more sustainable
healthcare system.

As primary care providers, Nurse Practitioners build long-term relationships with clients, supporting their
health and wellbeing through prevention, health promotion, chronic disease management, and
coordinated care. Their focus on whole-person care aligns closely with the Community Health Centre
model, recognizing that health is influenced by many factors beyond medical needs alone.

Within a Community Health Centre, the role of a Nurse Practitioner extends beyond treating illness. NPs
work closely with clients to understand the many factors that influence health and wellbeing, including
housing, income, food security, mental health, social supports, and access to community resources.

At RCHS, Nurse Practitioners work alongside physicians,
nurses, dietitians, counsellors, community health workers,
and many other allied health professionals. This collaborative
approach allows clients to benefit from a broad range of
expertise while receiving coordinated, high-quality care.

We are proud of the contributions our Nurse Practitioners
make each day as they help individuals, families, and
communities achieve better health and wellbeing. We would
like to thank our Nurse Practitioner, Katie Bailey, for
participating in regional groups to promote the role and
benefits of Nurse Practitioners across the province.

i '}‘1

For more information on Nurse Practitioners, and the role they B b e Sy
play visit the Nurse Practitioner Association of Ontario’s Katie Bailey, RCHS Nurse
Website (NPAQ). Practitioner



https://www.npao.org/wp-content/uploads/2024/12/NPAO_Infosheet-2024.pdf
https://www.npao.org/wp-content/uploads/2024/12/NPAO_Infosheet-2024.pdf
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Celebrating our Volunteers

During National Volunteer Week, Rideau Community Health Services had the pleasure of recognizing the
individuals whose generosity, compassion, and dedication help strengthen our organization and the
communities we serve.

In April, we hosted a Volunteer Appreciation Brunch in Merrickville, bringing together many of the volunteers who
support our programs and services throughout the year. Whether assisting with our food cupboard program or
contributing their time and talents in other meaningful ways, our volunteers play an essential role in helping us
provide care, support, and resources to those who need them most.

Volunteerism reflects the spirit of community that is at the heart of everything we do. The commitment of our
volunteers helps create stronger, healthier, and more connected communities across the region.

We were also grateful to the Merrickville Legion for hosting the event and to local artist Maureen McAuliff, who
generously donated a painting of our Merrickville site. The artwork was featured on volunteer thank-you cards
and will be proudly displayed at the health centre as a lasting reminder of the impact volunteers have on our
organization.

To all of our volunteers, thank you. Your time, kindness, and commitment make a difference every day, and we are
deeply grateful for all that you do.

Communities Giving Back

Rideau Community Health Services is fortunate to experience the generosity of our clients
and community members every day, through generous donations. Donations provide
support for our client’s short term expenses through our Client in Need Fund, such as
transportation needs, medications, housing needs, and our Food Cupboard Program. We
would like to take this opportunity to thank you for contributing to the health and well-
being of our communities.

For more information, or to make a donation, visit www.rideauchs.ca/about/donations



http://www.rideauchs.ca/about/donations
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	On behalf of the Board of Directors, it is my privilege to present the 2025-2026 Annual Report for Rideau Community Health Services. This year has been characterized by a shared commitment to excellence and a rigorous focus on ensuring RCHS is prepared to meet the evolving and multifaceted needs of the communities we serve.
	Great community health doesn't happen by accident; it requires a rigorous strategic roadmap. This year, the Board’s energy was centered on defining that path through our new Strategic Plan. This process allowed us to reaffirm the core values that define the RCHS experience: Respect, Support, Inclusion, Dedication and Innovation. These values are more than words on a page; they are the lens through which we view our strategic goals. By anchoring our plan in these principles, we are making a promise to our community to prioritize the services that matter most while ensuring RCHS remains a resilient, leading-edge, and welcoming provider of care. This roadmap ensures that every decision made at the Board table serves as a catalyst for community wellness.
	While the Board focuses on the horizon, our dedicated staff and clinicians bring our mission to life every day. This year, we have seen the tangible results of that dedication through the expansion of vital health programs and the success of innovative partnerships. Whether through primary care delivery or specialized community outreach, RCHS continues to demonstrate that we are not just a service provider, but a vital resource that ensures no one in our community has to navigate their health journey alone.
	As stewards of public trust and resources, the Board remains committed to fiscal responsibility and transparent leadership. We recognize that our ability to innovate is built on a foundation of sound financial health and ethical oversight. By aligning our resources with our new strategic priorities, we are positioning RCHS to navigate the complexities of the healthcare landscape with confidence and agility.
	I would like to extend my deepest gratitude to my fellow Board members for their volunteer leadership and the intellectual energy they brought to our strategic planning sessions, committees and board meetings this year. To our staff, thank you for your resilience and for the heart you put into your work. And to our community partners, thank you for walking this path with us.
	We enter the coming year with a clear sense of purpose. With our new Strategic Plan as our guide, the Board is energized to continue supporting the incredible work of Rideau Community Health Services.
	Sandra Shaw, Board Chair
	2025-2026 Board of Directors


	Looking Ahead: Strategic Plan 2026 - 2031
	Our Strategic Priorities 2026-2031
	Our Vision
	Healthy, thriving, and resilient people and communities.
	Our Mission
	Together, through collaboration and connection, we promote health and wellbeing, creating positive change across our communities.
	Our Values
	Respect , Dedication, Inclusion, Support, Innovation
	Value Statement
	Rideau Community Health Services is dedicated to providing a supportive and inclusive community of care that encompasses respect and builds on innovation.


	Accountability
	The Board of Rideau Community Health Services is not only accountable to itself, our staff, our funders,  and our clients, but also to our communities. Our Board prides itself on our ability to provide safe, accessible, and high quality programs and services in an efficient, effective, and financially responsible manner.
	Statement of Operations 2025-2026
	Year ended March 31, 2026 with comparative information for 2025

	Your Community Health Centre
	Our Vision Healthy, thriving, and resilient people and communities.
	Our Mission Together, through collaboration and connection we promote health and wellbeing, creating positive change across our communities.
	Our Values Respect, Dedication, Inclusion, Support, and Innovation


	Our Care by the Numbers 2025 - 2026
	36,129
	1,858
	105
	1,360
	1,464
	1,604
	882
	1,605
	9,204
	339
	1,900+

	Our clients and the communities we serve are our top priority
	Rideau Community Health Services (RCHS) is committed to the Model of Health and Wellbeing (MHWB) to guide the delivery of primary health care.
	Client Experience Survey
	2025 - 2026 Results
	Purpose of the Survey

	Total Responses



	465
	Experience with Provider

	97%
	Age Range 18 - 34 years:  5.59% 35 - 49 years: 12.04% 50 - 64 years: 33.98% 65 and up: 48.39%
	80%
	Feel Comfortable and Welcome


	97%
	86%
	97%
	91%
	Of clients would refer a family member or friend to RCHS.
	Together, through collaboration and connection, we promote health and wellbeing, creating positive change across our communities.

	A Major Step Forward for Primary Care Access
	In April 2026, the Ontario government announced an investment of $2.1 million to support primary care attachment in Brockville, Mallorytown, and surrounding communities. Through this investment, up to 4,845 residents are expected to be connected to a primary care provider or primary care team, supporting the province’s goal of ensuring every Ontarian has access to primary care by 2029.
	This achievement reflects the strength of collaboration across our region. Rideau Community Health Services worked alongside the Lanark, Leeds & Grenville Ontario Health Team, Country Roads Community Health Centre, and ConnectWell Community Health to develop a successful proposal focused on expanding access to team-based primary care and connecting individuals currently waiting for care.
	Access to primary care remains one of the most important factors influencing health outcomes. Individuals who have an ongoing relationship with a primary care provider benefit from preventative care, chronic disease management, coordinated referrals, and support navigating the healthcare system. For those who remain unattached, accessing care can be challenging and often results in increased reliance on emergency departments and walk-in clinics.
	The funding announced this year recognizes the important role that interdisciplinary primary care teams play in meeting the healthcare needs of communities. Through team-based care, clients have access to a range of healthcare professionals working together to provide coordinated, person-centred services. This model strengthens access to care while helping ensure that individuals receive the right care, at the right time, and in the right setting.
	For Rideau Community Health Services, this investment represents an opportunity to continue building capacity within our primary care teams and strengthen our ability to serve the communities that rely on us. It also supports broader efforts across the region to connect more people to care and improve access to services closer to home.
	This funding announcement was more than an investment in healthcare services—it was an investment in healthier communities. As we look ahead, we remain committed to working with our partners to expand access, strengthen collaboration, and ensure more residents can benefit from comprehensive, integrated primary care.
	STAFF SPOTLIGHT

	Meet Emily, Medical Secretary!
	Cancer Screening & Preventative Care
	As part of our commitment to preventative care and quality improvement, RCHS continues to monitor and improve cancer screening rates through the Multi-Sector Service Accountability Agreement (M-SAA). Using internal tracking tools, teams across the organization work together to identify eligible patients who may be overdue for important screenings, including cervical cancer screening and colorectal cancer screening through FIT testing.
	Throughout the year, nursing staff dedicated time to reviewing screening lists, updating client information, conducting outreach by phone and email, and incorporating screening discussions into patient appointments whenever possible. Administrative staff also played a vital role by supporting client communication and coordinating follow-up, helping ensure that screening opportunities were not missed.
	This collaborative, organization-wide effort has resulted in meaningful improvements in screening participation rates and reflects RCHS’s ongoing commitment to preventative healthcare and early detection.
	From Quarter 3 (October–December 2025) to Quarter 4 (January–March 2026), cervical cancer screening rates increased from 84.43% to 88.45%, while colorectal cancer screening rates increased from 77.13% to 89.32%.
	With a target of 85%, these results demonstrate the dedication of our teams and the positive impact of coordinated patient outreach and engagement. Together, we are helping more clients access the preventative care they need to support healthier outcomes in our communities.

	89.32%
	88.45%
	Our Community Health Workers
	Connecting people to care, community, and support
	Community Health Workers (CHWs) play a vital role in helping individuals navigate the complex systems that impact their health and wellbeing. By addressing social determinants of health, they ensure clients can access the services and supports they need—when and where they need them.
	What they do
	How they work
	The impact
	A focused role


	Did you know?
	RCHS has a team of 5 dedicated Community Health Workers who are here to support you!  Visit our website for more information on the programs, services, and supports available. www.RideauCHS.ca

	Strengthening Community Partnerships Through Nutrition Education
	Collaboration remains at the heart of our work, and this year our Community Nutrition Team was pleased to partner with the Perth Family Health Team to deliver a five-week nutrition education series for community members.
	Launched in March, the program brought together the strengths of both organizations to provide engaging, practical, and evidence-based nutrition education. The Perth Family Health Team coordinated participant recruitment, organized the space, and supported program facilitation, while RCHS’s Community Dietitian developed the curriculum, prepared educational materials, and led each session.
	Over the course of five weeks, participants explored a variety of nutrition topics designed to support healthy lifestyles and informed food choices, including:
	RCHS Registered Dietitian, Glenna
	The program generated significant interest within the community, reaching maximum registration prior to the first session. Attendance remained consistently high throughout the series, demonstrating both the demand for nutrition education and the value participants found in the program.
	Feedback from participants was overwhelmingly positive. In post-program evaluations, the majority reported being very satisfied with the content and activities, with many sharing that they extremely enjoyed the program. Participants appreciated the practical information, interactive discussions, and opportunity to learn strategies they could apply in their daily lives.
	This initiative highlights the impact that can be achieved when community partners work together to support health and wellbeing. By combining resources, expertise, and community connections, RCHS and the Perth Family Health Team were able to offer an accessible and well-received program that empowered participants to make informed choices about their nutrition and overall health.
	We look forward to continuing to build strong partnerships that enhance access to health education and support healthier communities across our region.
	STAFF SPOTLIGHT

	Meet Donna, Community Health Worker!
	Showcasing Impacts of Community-Based Care
	In April 2026, Rideau Community Health Services welcomed Member of Parliament Michael Barrett to the Merrickville site for a tour and discussion focused on the important role Community Health Centres play in delivering accessible, team-based care.
	The visit provided an opportunity to showcase the wide range of programs and services offered by RCHS and to highlight the impact that integrated, community-based healthcare has on the individuals and families we serve. Representatives from the Canadian Association of Community Health Centres, along with members of RCHS’s leadership team, staff, and Board of Directors, participated in the visit and shared perspectives on the evolving healthcare needs of our communities.
	During the tour, discussions focused on the value of interdisciplinary care teams and the importance of ensuring people can access timely, high-quality healthcare close to home. As a Community Health Centre, RCHS provides comprehensive services that bring together primary care, health promotion, mental health supports, and community programs under one coordinated model of care.
	Community Health Centres are uniquely positioned to address not only medical concerns, but also the social and economic factors that influence health and wellbeing. By working collaboratively across disciplines, CHCs help reduce barriers to care and improve outcomes for individuals who may face complex health or social challenges.
	The visit also provided an opportunity to discuss the growing importance of community-based healthcare as healthcare systems across Ontario continue to focus on improving access to primary care and strengthening integrated services. These conversations help raise awareness of the important work being done within Community Health Centres and the vital role they play in supporting healthier communities.
	We were pleased to welcome MP Barrett to Merrickville and appreciate the opportunity to share the work of our dedicated staff, providers, volunteers, and partners. Visits such as these help strengthen understanding of the challenges and opportunities facing community healthcare and reinforce the value of investing in accessible, person-centred care close to home.
	Community Recognition Award

	VIOLETS ON MAIN VILLAGE BAKERY
	The Board of Directors and staff of Rideau Community Health Services (RCHS) are pleased to recognize Violets on Main Village Bakery as this year’s recipient of the Community Recognition Award.
	This award celebrates organizations that make a meaningful and lasting contribution to the health and wellbeing of the communities we serve. Violets on Main Village Bakery exemplifies this through its consistent generosity and strong commitment to community support.
	The bakery plays a vital role in supporting local food equity by donating fresh bread to sustain the RCHS Food Cupboard program, as well as contributing to Christmas hampers to ensure families have access to a basic and nourishing staple.
	Violets on Main Village Bakery also supports a wide range of community initiatives by donating baked goods to local events and fundraisers—both within the village and in surrounding communities such as Smiths Falls and Kemptville. These contributions help organizations raise funds for important causes, including school-based initiatives and hospice care.
	Beyond donations, the bakery fosters community connection by partnering with local vendors, showcasing their products, and hosting popular workshops that bring people together in a welcoming space.
	What sets Violets on Main Village Bakery apart is its quiet, consistent approach to giving—supporting the community in meaningful ways without expectation of recognition.
	RCHS is proud to recognize Violets on Main Village Bakery for its ongoing contributions and the positive impact it continues to have across our communities.

	Nurse Practitioners: Advancing Access to Primary Care
	Katie Bailey, RCHS Nurse Practitioner
	Celebrating our Volunteers
	Communities Giving Back
	Rideau Community Health Services is fortunate to experience the generosity of our clients and community members every day, through generous donations. Donations provide support for our client’s short term expenses through our Client in Need Fund, such as transportation needs, medications, housing needs, and our Food Cupboard Program. We would like to take this opportunity to thank you for contributing to the health and well-being of our communities.
	For more information, or to make a donation, visit
	www.rideauchs.ca/about/donations


	Healthy, thriving, and resilient people and communities.
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