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Physical Plants Open Doors

THE
FACTORY

Clinical Staff Complement openpoors

e 2 Section 23 Mental Health (1 FTE)
* 1 Youth in Transition
e 2 Intensive-in-home

» 12 Registered Psychotherapists and
Social Workers
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Demand for O_pen I_:_)(_)ors
Service

Intakes by Gender 2018-2019

Male +65 1600
Female +21
Other +30

Unique Children +116

E Forecast versus Actual
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Brief Counselling

——Days Waiting
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Year to Date Direct Service Hours

Direct Service Hours.
o
8

1 2 3 a 5 6 7 3 9 10 11 12
——Actual | 669.3 | 85692 63646 517.98 45571 | 60245 | 774.66 | 86647 54397 70524 | 647.4 | 7712
——Forecast 6124 | 81892 | 654.82 42674 4078 | 6468 | 75601 88404 5159 7468 | SS85 | 6384

19/02/2020



Non-Exhaustive Listing of

Service Offerings

Open Doors

Direct Clinical Services
Walk-in Clinics
Brief Counselling
Counselling
Parent Education

Group Counselling (Parent &
Children)

Hospital ED consultation
EMDR

In-home Intensive
Youth-in-Transition
Crisis

Section 23 Classroom
Case Coordination
School Mental Health

Specialized Consultation Psychiatry,
Psychology

Planet Youth Lanark County (Icelandic

Community Services

Prevention Model)
Lanark Municipal Drug Strategy

Steer

ing Committee

Best Start

Lanark County Child and Youth
Services Collaborative

LLG FASD

LLG S

pecial Needs Strategy

Lanark CwSN Committee

CDSB

EO SEAC

LCYAC

VTRA

Situation Table
Parent & Youth Engagement

Sessional Evaluation

Outcome Rating Scale (ORS)

Client Name Client #
Date:

Who is filling out this form?:Youth Caretaker.

If caretaker, what is your relationship to this child?

Looking back over the last week, including today. help us understand how you have been
feeling by rating how well you have been doing in the following areas of your life, where
marks to the left represent low levels and marks to the right indicate high levels. If you are:
filling out this form for another person, please fill out according to how you think he or she
is doing

Individually
(Personal well-being)

Interpersonally
(Family, close relationships)

Socially
(Work, school, friendships)

Over:
(General sense of well-being)

International Center for Clinical Excellence

wwwscottdmiller.com
© 2000, Scott D. Miller and Barry L. Duncan

Session Rating Seale (SRS V.3.0)
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Open Doors
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Clinical Outcomes Closed Files ©penboors

e As at March 31, 2019

— Average Sessions: 4.5

— Average Treatment Duration: 106 days

— Percentage Above Clinical Cut-off/5 pt 77%

— Percentage Deteriorated/5 pt 6.2%
Annual Budget Open Doors
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ODLCY
Hopes & Aspirations

Open Doors

Ministry of Health & Long Term Care (Lifespan)
— 5C Healthcare Innovations —Culture of Health

* Consumer driven, person-centred; taking charge of personal
healthcare

* Community-based models to deliver integrated continuum
of care

® Creating “proof of concept” to build evidence-based
innovation

* Creating knowledge and health literacy through technology

* Creating of next generation healthcare mentors & coaches

19/02/2020



